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Step 2
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Define
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S.I.P.O.C. Analysis
S.I.P.O.C. Analysis Process:

• S.I.P.O.C. is a method used to identify Suppliers, Inputs,Processes, 
Outputs, Customers, and associated requirements/measures. An 
output is a result of the process. An output should be tangible or 
easily be made tangible.

• A measure is quantifiable data. Customers are individuals who are 
affected by the outputs (products or services).

• Inputs are all materials, information, support, energy, etc. tangible 
or intangible, required to operate processes.

• Suppliers are entities that supply materials, information, energy, 
etc. to processes.

• For this Process:
• Outputs :
• Selected Output:
• Measures of Selected Output:
• Customers:
• Inputs :
• Suppliers :
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Flowchart
Flowchart - Block Diagram

are useful because they: provide a common understanding of the process; are 
helpful in finding bottlenecks; aid in discussion of the process; help you 
focus. Every process is made up of steps (activities).

Start of Process
End of Activity
End of Process
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اطلاعات برای هر فعاليت
Activities Description

Name:
Purpose:
Type:
Process Time:
Cycle Time:
Cost:
Notes:
Total Process Time:
Total Cycle Time:
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Boundaries of Responsibility
Boundaries of Responsibility help you to: Clearly establish primary 
responsibilities for analyzing and improving the
process; understand where responsibilities begin and end. The purpose of 
establishing limits of ownership is to
eliminate big overlaps or "gray zones." Seldom do associates argue over giving 
away ownership; usually the issue is
who really does own the process.
Name:
Who is accountable for this activity? Q.
A.
Where is it performed (organizationally)? Q.
A.
Who currently has the authority to change this activity? Q.
A.
Q. What do you need to do to reconcile the ownership of this activity with the 
next higher level management team?
Also, reconciliation across and down the organization is valuable to clarify 
limits and grey zones of ownership.
A.
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الزامات مشتری
Customer Requirements, Standards and Measures

Process:
A customer requirement is a want or need. It should 

be expressed by a clear characteristic or 
specification.

A standard is a quantifiable representation of 
expected process performance necessary to meet 
and/or exceed customer requirements. The 
measurement is the data needed to evaluate the 
process against the standard.

Name of the selected Output:
List of Customers:
List of Customer Requirements:

88
Jamshid Nazemi, Productivity & Quality Management


