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The functions of purchasing, sourcing, and procurement are essential to the 
success of a supply chain management effort. With an unrelenting emphasis 
being placed on an area that occupies so much space in the profit and loss 
statement, it is inevitable that the function evolves and provides greater 
benefits as the firm progresses with its supply chain initiatives. Using a 
matrix model to help define the appropriate strategies based on supply 
conditions and importance to the company is one way to enhance the 
effort. Involving key members of the internal business units and other 
functional areas increases the importance and viability of such a matrix, 
which must also be matched with the tactics that are taken to achieve the 
intended benefits. Key suppliers must be in the center of whatever becomes 
the guiding instrument so valuable insights are not overlooked. Above all, 
collaboration with key constituents across the supply chain and the 
application of technology will become the factors that differentiate one 
network from another in the marketplace.  
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Kraljic introduced a simple matrix intended to help purchasing managers decide on 
strategy by applying a portfolio type of analysis
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SUPPLY GAME 
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SUPPLY GAMES

Dr jamshid Nazemi , Supply chain modeling 17



P
RICIN

G
G

A
M

E
Quantity as a function of price

18Dr jamshid Nazemi , Supply chain modeling

Q (p)

Quantity as a function of price
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Price as a function of quantity
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Quantity as a function of purchasing price 
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Quantity as a function of set up cost
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Price  and internal manufacturing cost 
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BACK GROUND
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