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Strategic Allignment
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IS/IT Strategy: Concepts

. Strategy Can Be . ==

CO n Ce ptu al Ized aS : /\ Business Strategy IS/IT Strategy

A Plan of Action " e

An Artifact of a /Q?\ /Qo%
Process (Emerging) - —— —
A Position (Current/

Desired)  vis-a-vis I O I
the ) IS/IT \/ /Q?\ =< N
Environment

Source: Henderson and Venkatraman, 1993
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Fusion strategy
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IS/IT strategy




IS/IT Strategy: A Means to
Important Ends

Means

1 — Operationalize
IS/IT Strategy

2 — Operationalize
IS/IT Operating
Position

3 — Facilitate
Business & IS/IT
Communication

Ends

1 — Business-IS/IT
Alignment* at the
Strategy Level

2 — IS/IT Strategy and
Operating Position
Alignment*

3 — Effective IS/IT
Planning Process

* Alignment can be defined in terms of:
*The matching of organizational elements
» Achieving shared understanding and agreement
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Organizational Strategy

- Business Unit Strategies
Low Cost Provider
Differentiator
Niche Marketer

. Corporate Strategies
Integration > Economies of Integration
Related Diversification > Economies of Scope

Unrelated Diversification = Economies of Internal
Markets
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IS/IT Strategy: Key Components| ¢
IS/IT Strategy IS/IT Strategy
Technology Role
Scope
Coiy;:enr]]iccies Governance Capabilities (Ii?i\r/]iirgligg
Original Henderson and Venkatraman View Updated View of IS/IT Strategy
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Technology Scope - Role

Support the Chanae
Individual Integrate the Change g
Organizational Organizational Business Business

Value Chain Value Chain Processes Scope and

Activities Models

IS/IT Impact on the Organizational Value Chain

Jamshid Nazemi 28 IS/IT Strategic planning-lecture




Systemic Competencies -
Capabilities

Manage IT market ISIT R&D/innovation |SIT implementation
Manage IS/IT demand IS/IT solution delivery  IS/IT operations & services

IS/IT value chain

IS/IT planning/strategy IS/1T org development IS/IT integration
IS/IT architecture/standards  |S/IT portfolio/project mgmt

___________________________________________________________________________________________________________

Y
:
Q
&

Resource mgmt
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IS/IT Strategy
An Input/Output View

Output — Role

Support the
Individual Integrate the Change Change
Organizational Organizational Business Business
Value Chain Value Chain Processes Scope and
Activities Models

Input — Level of Capability Maturity

: . Learning and
: IS/IT
Technical Egterprlste S't;ateglc S/ t Organizational
Capability c upg_ol_rt c ansﬁj.?men Development
apabiiity apabiiity Capability
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IS/IT Roles-Capabilities Matrix
L evel of Role
Capability Support Value | IntegrateValue | Change Business ChasrlggeeBer]l;%s
Maturity | Chain Activities Chain Pr ocesses p
Models
: Operational
Technical
Support Strategy A
L ack Some Capabilities
Enterprise to Fill Role
Enterprise Support I ntegr ation
Strategy

Organizational

Strategiﬁ/lanagéfe!n: Value Creation
Some Excess Capabilities Strategy
Learning  and to Fill Role Oégrg:]isgt;z’;a'
Og’:vne;zoa;;[;ggﬁ Development
Strategy
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000
Levels of IS/IT Capability Maturit 0o
evels o apability Maturity eeso
o000
- - - “
IS/IT Capability Maturity ®

Technical Enterprise Strategic | Learning and

o Support Management Organizational

IS/IT Capabilities Development
Application and Solutions Delivery High High High High
Implementation High High High High
Operations and Services High High High High
Project/portfolio Management High High High High
Manage Technical Resources High High High High
Manage Business Demand of IT Low to Moderate High High High
|ntegration Low to Moderate High High High
Develop Architecture/Standards Low to Moderate High High High
Manage of Relationships Low to Moderate High High High
Manage the IT Market Low Low to Moderate High High
IS/IT Planning and Strategy Low Low to Moderate High High
Manage IT Financial Resources Low Low to Moderate High High
IS/IT R&D and Innovation Low Low Low to Moderate High
IS/IT Organizational Development Low Low Low to Moderate High
Manage Human IS/IT Resources Low Low Low to Moderate High
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Levels of IS/IT Capability

Companies’ IS/IT Capability Level (H, M,

—
N—r

IS/IT Capabilities B

C

D

E

G

T
—_

Application and Solutions Delivery

Implementation

Operations and Services

Project/portfolio Management

Manage Technical Resources

Manage Business Demand of IT

Integration

Develop Architecture/Standards

Manage of Relationships

Manage the IT Market

IS/IT Planning and Strategy

Manage IT Financial Resources

IS/IT R&D and Innovation

IS/IT Organizational Development

=l =l = Il I N ol =l I I N ol Il (- (i i Bl [ il D~

H
M
H
L
M
L
M
L
M
L
L
M
L
H
H

Manage Human IS/IT Resources
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